January 11, 2024 Monthly Board Meeting of Ridgeville Park District's Board of Commissioners

Monthly Meeting Agenda

The monthly meeting of the Ridgeville Park District Board of Commissioners will take place on
Thursday, January 11, 2023 at 7:00pm at the Ridgeville Park Community House (908 Seward St.).
Meeting agendas and digital packets will be made available at www.ridgeville.org/governance prior to
the meeting.

I.  Call Meeting to Order 7:00pm
II. RollCall
lll.  Citizen Comments
[.  Approval of Minutes
a. December 14, 2023
II.  Approval of Bills
lll.  Approval of Petty Cash Expenditures
IV.  Monthly Reports
a. Executive Director (Rodas)
i. Program Director (Sallee)
b. Treasurer (Gibbs)
c. REDI Report (Rodas)
V.  Old Business
VI.  New Business
a. Motion to appoint Natalie Sallee as Corporate Secretary (Rodas)
b. Discuss Little Beans space (Rodas)
c. Discuss/Approve Social Media Policy (Rodas)
VII.  Call of the Commissioners
VIIl.  Citizen Comments
IX.  Executive Session
a. Discuss Personnel (Rodas)
b. Employee Review (Rodas)
X.  Adjournment



