June 8, 2023 ELECTRONIC Monthly Board Meeting of Ridgeville Park District’'s Board of Commissioners

Monthly Meeting Agenda

The monthly meeting of the Ridgeville Park District Board of Commissioners will take place on
Thursday, June 8, 2023 at 7:00pm at the Ridgeville Park Community House (908 Seward St.). Meeting
agendas and digital packets will be made available at www.ridgeville.org/governance prior to the
meeting.

I.  Call Meeting to Order 7:00pm
II.  Roll Call
[ll.  Citizen Comments
IV.  Approval of Minutes
a. May 11, 2023
V.  Approval of Bills
VI.  Approval of Petty Cash Expenditures
VIl.  Monthly Reports
a. Executive Director (Rodas)
i. Program Director (Sallee)
b. Treasurer (Gibbs)
c. Racial Equity, Diversity, and Inclusion (REDI) Committee (Herman)
i. (FOR ACTION) Recommendations on edits to the ordinances.
ii. (FOR ACTION) Recommendation for basketball statement and signage
iii. (FOR ACTION) Recommendation for sponsorships for next year
iv. (FOR ACTION) Recommendation for Aisha to conduct training on equity lens
v. (FOR ACTION) Recommendation on 1 hour equity training for Youth in the
Parks (outstanding) and possibly new board members
VIIl.  Old Business
IX.  New Business
Discuss Local Government Efficiency Act (Rodas)
Financial Overview for New Commissioners Part Il (Gibbs)
Present Tentative Budget 2023-2024 (Rodas)
Discuss beer and wine sales at summer concerts (Mitchell)
(FOR ACTION) Discuss implementing Consent Agenda at Board meetings as of July
2023 (Rodas)
X.  Call of the Commissioners
XI.  Citizen Comments
Xll.  Adjournment
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